












HOW CAN INTERNATIONAL COOPERATION 
BE USEFUL?

The refugee crisis is an international problem and it requires an international solution. While EU 
discusses quotas for refugees for specific counties, NGOs and volunteers can cooperate on a 
‘supranational’ level to help refugees arrive and integrate.

The first important issue is the exchange of information. Dragan Stanojlovic, who helps refugees that 
are on their way through Serbia to the EU wishes his group had more contact and exchange with 
organizations in other countries. He would like to be able to share this information with refugees. 

For example I have friends in Macedonia 
and they gave my contacts to a family 
who later came to Belgrade and when 
they arrive they contacted me – then 
I was with them, talked with them, 
helped them. Then they moved forward 
and I called other friend in the other city. 
And that is how we can make a little bit 
easier for them travelling to Europe.

Dragan Stanojlovic, a volunteer, Serbia
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Difficulties volunteers face are to a large extent similar in different countries. By sharing experiences, 
discussing problems and exchanging solutions, volunteers from various countries learn from each 
other and improve their day-to-day work.

We know from the media that Germany 
does a lot to integrate refugees, but 
I knew nothing about Serbia, Czech 
Republic or Poland. It turns out there 
are a lot more organization, and many 
work in similar conditions without any 
governmental support. It is very useful 
to learn from those people and their 
experiences from practical point of 
view. It is easy to talk in theory, but there 
are many problems in practice.

Valeria Pavlova, a volunteer, Russia



The experience of how to organize 
work with volunteers is also very 
valuable for those who just start. 
My organization is planning to 
create a system for volunteers 
based in exchange of international 
experience. Learning from best 
practices from abroad is useful.

Evgeny Yastrebov, a volunteer, Russia

Meeting other volunteers can be a big 
inspiration to continue as you experience 
that others might struggle sometimes 
as well.

Linda Massino, a volunteer coordinator, Germany

It helps you to get out of your 
bubble and find out how it 
functions in another setting so 
you can continually enrich your 
own project.

Maggie Simon, a cooking class 
facilitator, USA/Germany

The experience of how to organize 
work with volunteers is also very 
valuable for those who just start. 
My organization is planning to 
create a system for volunteers 
based in exchange of international 
experience. Learning from best 
practices from abroad is useful.

Evgeny Yastrebov, a volunteer, Russia



WHERE ARE WE HEADING?

The influx of refugees to Europe is often framed as refugee ‘crisis.’ At the same time this ‘crisis’ has 
a great potential. New people that come are changing our societies and this change can be seen 
positively as well. For example, refugees have changed the lives of the volunteers – have given them 
a chance to help, learn and develop themselves. For the whole continent it has been a chance to 
rethink its politics and its ideals of human rights. It is also a lesson to learn and a chance to get ready 
for the future, when migration will be even more widespread. 

I think more people are expected to come 
from Africa in the near future. So now we 
are trying to make the right conclusions 
about the migration that took place in the 
last 3 years.

Due to the climate change and already 
existing and upcoming conflicts there 
will be more people coming and we will 
always have to learn and to reflect on our 
work. I think empowerment of former 
refugees will be important – for those 
who are already here and for those who 
are still about to come. 

In addition we have to learn how to improve the integration of women and the 
implementation of offers for bigger families. New concepts of living are needed, 
to ensure that refugees can move into a flat any time soon and have a buddy to 
get in touch with in the area. Finally what is really important is that refugees aren’t 
segregated in specific areas. The integration of all groups of refugees could also 
benefit from this integrative concept of using former refugees as well as local 
buddies and create innovative concepts of living.

Linda Massino, a volunteer coordinator, Germany
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